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Philippe Citroën

Director General

UNIFE ςThe European Rail Supply Industry

Philippe Citroën joined UNIFEin 2011. He began his career as a Transport Advisor at the French Permanent
Representationto the EUandthen becameMemberof the Cabinetof the FrenchTransportMinister in 1990. In 1993,
PhilippebecameManagerandChiefof Staffat RATPParis,andthen joinedthe SNCFasStrategyDirectorin 1999. Prior
to assuminghis positionat UNIFE,Philippeservedfor nine yearsasCEOof Systraςone of theǿƻǊƭŘΩǎleadingpublic
transportengineeringcompanies. Philippeis a graduateof ParisII Universityin PublicLaw,holdsa Diplomafrom the
ParisInstituteof PoliticalStudies(SciencesPo)andalsostudiedat the EcoleNationaled'Administration(ENA),wherehe
alsolecturedaboutrail andurbanTransport
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How UNIFE works?
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Our members and associated 
members

7-8 December 2021
International Workshop ICT for RAILWAYS - Edition 6 - Toulouse 

- FR
5



7-8 December 2021
International Workshop ICT for RAILWAYS - Edition 6 - Toulouse 

- FR
6

National Recovery Plans

ÅAs of 5 November, 22Plans fully approved by 
Commission & Council

Åϵрлл ōƛƭƭƻƴ requested in the 26 Plans submitted (out of 
ǘƘŜ ǘƻǘŀƭ ϵстнΦр ōƛƭƭƛƻƴ wŜŎƻǾŜǊȅ ϧ wŜǎƛƭƛŜƴŎŜ CŀŎƛƭƛǘȅ 
(RRF))

ÅMore loanscan be requested by Member States until 
August 2023

Åϵрр aprox. of identified rail investments (including urban 
rail  transport)

Å11%of funding requested under RRF goes for rail

Åϵрм ōƛƭƭƛƻƴ already disbursed (of the total RRF requested)
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wŜŎƻǾŜǊȅ ŀƴŘ wŜǎƛƭƛŜƴŎȅ CŀŎƛƭƛǘȅ ŦǳƴŘǎ ǿƛƭƭ ōŜ ŀ ŘǊƛǾƛƴƎ ŜƭŜƳŜƴǘ ƻŦ 9ǳǊƻǇŜΩǎ ŘŜŎŀǊōƻƴƛǎŀǘƛƻƴ ŘǊƛǾŜΦ wŜŎƻƎƴƛǎƛƴƎ ǘƘŀǘ 
fact, Member States have elected to direct approximately 11%of the RRF total requested funding for rail

Italy has requested this 
money to revamp its next 
generation of rail mobility. 
Their National Recovery 
tƭŀƴ Ŏŀƭƭǎ ŦƻǊ ϵмо ōƛƭƭƛƻƴ ŦƻǊ 
high speed infrastructure 
ŀƴŘ ŀƴƻǘƘŜǊ ϵнΦф ŦƻǊ 
ERTMS

{ǇŀƛƴΩǎNational Recovery 
Plan seeks to revitalise 
infrastructure along its 
Atlantic and 
Mediterranean corridors, 
as well as commuter 
lines. Investments are 
also outlined for freight.

The Romanian Plan 
ƛƴŎƭǳŘŜǎ ƻǾŜǊ ϵо ōƛƭƭƛƻƴ ŦƻǊ 
electrification and 
modernization of the 
network including ERTMS 
ŘŜǇƭƻȅƳŜƴǘΣ ϵплл Ƴƛƭƭƛƻƴ 
ŦƻǊ ǊƻƭƭƛƴƎ ǎǘƻŎƪ ŀƴŘ ϵслл 
million for metro systems 
infrastructure

The French plans directs 
investments for 
infrastructure 
modernisatonfor national 
and regional lines. 
Additionally, funds will be 
used on public transport in 
Ile-de-France and national 
freight. the modernisation 
of the tram fleet

ϵнф.
Italy

ϵсΣп.
Spain

ϵпΦу.
Romania

ϵр.
France
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Examples of Rail Investments in the Plans
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Cohesion Policy and Structural Fundsand 
CEF(global figures)
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European Regional Development Fund (ú217 billion) 
& Cohesion Fund (ú48 billion) grants allocations in 

million EUR

ERDF CF

Source: EC Data

Ʒ TEN-T infrastructure

Ʒ ERTMS, Alternative Fuels 

Infrastructure

Ʒ Freight transport

Ʒ Rolling stock, trams, metros

Ʒ R&D, innovation, SMEôs, skills

1. TEN-T Development

ú16.2 bn

85% core network

15% comprehensive

efficient, interconnected, 
interoperable and multimodal 

networks for the 

development of 
infrastructure

2. TEN-T Modernisation

ú6.9 bn

Core & comprehensive

Smart, interoperable, 
sustainable, multimodal, safe, 

TEN-T including ERTMS, 

alternative fuel, noise 
reduction, innovative freight, 

etc.

3. Military ïcivilian dual use 
infrastructure

ú1.6 bn

Core & comprehensive

adapt it to dual use 
infrastructure requirements for 

military transport

Connecting Europe Facility 
ϵнрΦу ōƛƭƭƛƻƴ ŦƻǊ ǘǊŀƴǎǇƻǊǘ

Cohesion Policy and Structural 
Funds (global figures)
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ÅHallmarkof the EuropeanCommission.

ÅA climate-neutral EUby 2050.

ÅSeta collectiveambition for all sectors,
industriesandEuropeancitizens.

ÅAssert the EU as the global leader in
the fight againstclimatechange

9
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55%

GHG emission

reduction

40%

share of energy 

from

renewable sources

Up to 41%

reduction of

final energy

consumption
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ÅOverhaulas9¦Ωǎclimatepolicies

ÅRegulatory roadmap to enforce the Climate
[ŀǿΩǎtargets.

ÅFifteen cross-sectorial initiatives focused on
energyand transport.

ÅRevisionsof/amendments to existing legislation
aswell asnew proposals.

Fit for 55


